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For the second consecutive year, in fiscal year 1983,
the Corporation was the leading issuer of tax-
exempt debt to finance the construction of low-income
multifamily housing in the nation.

This record was achieved on the strength of the larg-
est single multi-family housing bond issue of the year
($138.6 million), as well as the largest total amount of
such debt issues over the course of the year (more than
$217 million), compared to all other state housing
finance agencies with multi-family programs. These
issues provided construction and permanent financing
for almost 3,000 units of Section 8-subsidized, FHA-
insured housing for low-income persons and families.

In addition, the Corporation’s year-long effort to
structure a public housing “turnkey” construction loan
program on a loan-to-lender basis reached fruition with
a successful $125 million note sale in November 1983.
The proceeds of that issue are expected to finance the
construction of approximately 2200 units of new public
housing to be purchased after construction by the New
York City Housing Authority.

The scope and timing of the Corporation’s 1983
financing program were of critical importance in view
of what has emerged as the wholesale retreat of the fed-
eral government from its historic commitment to the
production of low- and moderate-income housing. In
the face of drastic federal budget reductions, a tightened
regulatory climate and a highly volatile bond market, it
appeared in early 1983 that well over 3,000 units of Sec-
tion 8 housing in the City for which federal funds had
already been reserved might be “recaptured” if they
were not able to secure financing commitments and all
necessary governmental approvals by the end of the fed-
eral fiscal year (September 30).

Accordingly, the Corporation joined with officials
from the federal Department of Housing and Urban

Development (HUD), the City’s Department of Hous-
ing Preservation and Development (HPD) and the
development community to initiate an ambitious “save
the pipeline” strategy. As a result of an extraordinary
effort among all parties, the Corporation expeditious-
ly developed and implemented a program encompass-
ing two bond issues, $138,600,000 in April and
$79,140,000 in September, to finance virtually the en-
tire FHA-insured, Section 8 pipeline in New York City.

ANTHONY GLIEDMAN

MiCHAEL C. SMITH

“Throughout this period, the Corporation’s staff
simultaneously was engaged in efforts to develop and
implement a public housing “turnkey” construction
loan program utilizing new legislative authority enacted
in 1982 to undertake “loan-to-lender”. Under this pro-
gram, the Corporation is authorized to issue notes and
lend the proceeds to a bank or other lending institu-
tion, which in turn relends directly to the developer at a
fixed, below-market rate and absorbs all risk of default or
delay. Upon completion, the New York City Housing
Authority purchases the projects for public housing
developments.

The negotiations to develop an acceptable and
workable program were exceedingly complex and time-
consuming, in part because they involved parties which




had not previously worked together on this kind of
endeavor—the Corporation, the Housing Authority,
major commercial banks and the developers—and in
part because both the credit markets and the applicable
federal regulations (I.R.S. code interpretations and
HUD’s public housing regulations) were in a state of
continual flux. Nevertheless, by the end of the Corpo-
ration's 1983 fiscal year, a viable program structure had
been devised to meet the needs of all the involved par-
ties, making possible a $125 million note sale in
November 1983.

The successful implementation of this program at
this time was of particular importance given the grow-
ing likelihood that, much like the Section 8 pipeline
before it, the Housing Authority’s turnkey pipeline
would be the next target for “recapture” by federal
budget cutters.

The year ahead poses serious obstacles to those who
share the Corporation’s commitment to the provision of
decent housing for those of limited means. The elimi-
nation of federal Section 8 subsidies for new construc-
tion and substantial rehabilitation and the threatened
recapture of unused public housing allocations will
make it exceedingly difficult for the Corporation to
duplicate its volume record of the past two years (a total
of approximately $600 million in bonds and notes
issued to finance the construction of more than 9,000
low-income units).

The 1984 fiscal year will thus be a year of testing,
experimentation and innovation in the effort to devise
effective means to provide low- and moderate-income
housing without substantial infusions of federal subsidy.
Areas of focus will include:

® assessing the viability of financing 20 percent

low-income, 80 percent market rate projects with-

out external subsidy,

® developing a program for in-occupancy moderate
rehabilitation of projects utilizing the Corporation’s
bond proceeds and the City's Participation Loan
Program funds, and

® developing a strategy for the most highly
leveraged use of $100 million or more which is
expected to be made available by the City from sur-
plus earnings and debt service savings generated by
the Municipal Assistance Corporation MAC), in a
new program for the construction of middle-income
rental housing.

If we have a national goal of providing adequate
shelter for all our citizens, it cannot possibly be
achieved without a substantial infusion of federal fund-
ing. Despite the current absence of that national sup-
port, this Corporation remains committed to the
creative and aggressive use of every remaining tool to
preserve our existing, irreplaceable housing inventory

" and to create new housing for present and future New

Yorkers.

%ﬁﬁm

ANTHONY GLIEDMAN, Chairman

Thie )~

MICHAEL C. SMITH, President

March 15, 1984




SECTION 8 HOUSING PROGRAM
"TARGET FOR 1983: $200,000,000

A s the Corporation’s 1983 fiscal year commenced, the City of
New York was faced with a federal edict: construction must
commence by the end of the federal fiscal year (September 30) on
3,000 units remaining in its Section 8 pipeline. Otherwise, funds
allocated to the program would be rescinded. The Corporation’s
staff undertook to design a financing program through which over
$200,000,000 in mortgage funds could be set aside to finance these
3,000 units, which were vital components of the City'’s housing
development and neighborhood preservation plan. The strategy
was twofold: first, the sponsors of the remaining pipeline projects
were required to accelerate development processing and adhere to a
precise timetable designed by the Corporation in conjunction with
HPD and HUD. Second, HDC obtained an agreement with HUD
that Section 8 funding would be preserved for those projects dili-
gently pursuing construction and for which HDC had issued bonds
and binding mortgage commitments.

THE FirsT $138,600,000

Beginning in November 1982, working closely with its under-
writers, HDC set out to devise a viable bond offering. Given the
state of the financial markets and the prevailing interest rates at
that time, however, developers were advised that they would be
required to make a substantial contribution in the form of letters of
credit and other financing fees. Unfortunately, many developers
indicated they were unable to accept the financial burdens inherent
in the financing as initially structured. As a result, when the Corpo-
ration issued its preliminary official statement in April of 1983, the
program involved only five projects (approximately 700 units) and a
$46,000,000 bond issue.
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Construction goes forward on 2,616 units of the Section 8

projects financed by HDC in the past two years: 2,175 units have
already been completed under this program.

Shortly after the issuance of the preliminary official statement,
the bond markets improved substantially in a dramatic shift so char-
acteristic during the past three years. The Corporation was able to
respond swiftly, restructuring its program to reduce interest rates and
to reduce finance charges and discount points. The size of the offer-
ing tripled (to $138.6 million) to include a total of thirteen projects
(almost 2000 units). This 1983 Series A bond issue was enthusiasti-
cally received by the investing public, a response which produced a
lower bond rate than the market demanded of similarly rated securi-

ties offered for sale during the same period. The Corporation ws
thus able to offer long-term fixed rate mortgages at 9.7%—its lowes
permanent mortgage rate since 1979.

THE NexT $79,140,000

As the threat of federal recapture of unfinanced units contin
ued to grow, the Corporation's staff turned its focus to the fourteer
projects (over 1,000 units) which had not progressed sufficientl;
through HUD processing to be accepted into the Series A financ
ing. With the steadfast assistance of the HUD Regional office
processing of these projects was expedited and HDC entered the
bond market in September, 1983, with a $79,140,000 issue. This
1983 Series B bond issue financed the last group of Section §
assisted new construction and substantial rehabilitation projects
The structure of this financing permitted the elimination of al
non-mortgageable financing fees and produced long-term fixed rate
mortgages at 10.36%. The funding for the City’s Section 8 pipeline
remained in place and 3,000 additional units of safe, sanitary and
affordable housing for low-income families would become a reality.
(A complete list of the developments financed by the 1983 Series A
and B issues is provided on pages 9 and 10.)

Construction progresses on Ennis Francis Houses, which will
house 230 low-income families in the Harlem-East Harlem
Urban Renewal Area.

TURNKEY/LOANTO-LENDER
PROGRAM

A s its 1983 fiscal year drew to a close, the Corporation culmi-
nated more than a year of intensive development activity in
conjunction with the New York City Housing Authority, which
resulted in the implementation of a new financing endeavor—the
"Turnkey/Loan-to-Lender Program. In November of 1983, HDC
sold $125,000,000 of “Loan-to-Lender Construction Loan Reve-
nue Notes”. This initial note issue provided sufficient construction
funding for fourteen new construction and substantial rehabilita-
tion projects, which will be sold to the Housing Authority upon
completion. (A complete list of the developments financed under
this program is provided on page 12.)



+he turnkey financing program involved the following
elements:
® HDC issued tax-exempt construction notes with a 36-month
maturity and loaned the proceeds of the note issue to Citibank
Real Estate, Inc. (CREI), a wholly-owned subsidiary of Citi-
bank, N.A., which, in tumn, is offering construction loans to
the Authority’s turnkey developers at an inrerest rate estab-
lished by HDC of 8.81%.
® CREI is fully responsible for originating and servicing the
construction loans made to individual developers and is permit-
ted to charge an origination and servicing fee of up to 1%2% of
the principal amount of the construction loan. (Additional fees
are prohibited without the express consent of HDC.)
® The terms and conditions of each construction loan (other
than interest rates) are negotiated between each developer and
CREI, with the bank applying standard real estate underwrit-
ing practices.

The Corporation’s agreement with CREI provided that HDC’s
loan constitutes an absolute, unconditional general obligation of
CRE], and required CREI to make payments to the Corporation in
order that the Corporation be able to discharge, in timely fashion,
its obligations to noteholders. CREI’s obligations were further
secured by Citibank's unconditional guarantee as to the principal of
and interest on note proceeds advanced to CREL Citibank’s guar-
antee is intended to insulate the Corporation fully from financial
and real estate risks, including the possible failure of the projects to
be completed in accordance with the turnkey contracts of sale.

It is expected that HDC and the Housing Authority will under-
rake additional Turnkey/Loan-to-Lender note issues in 1984 in an
effort to finance the remaining projects in the City’s public housing

turnkey pipeline.
in the midst of the massive Section 8 and Turnkey financings,
the Corporation undertook its first effort to combine its bond
proceeds with the City’s Participation Loan Program funds, in order
to assist the moderate rehabilitation of a landmark apartment com-
plex on the Grand Concourse in the Bronx. Part of the financing
for the project was provided by the Corporation’s 1983 Series A
issue and the remainder was provided, in December 1983, through
the private placement of the Corporation’s 1983 Series C Bonds
with the City of New York. By blending HDC and City monies, the
project obtained a lower interest rate than would have been possible
using conventional funds and the City obtained the greater security
of FHA insurance on its loan. It is anticipated that variations of this
model will be used for other joint HDC/City moderate rehabilita-
tion financings.

MODERATE REHABILITATION PROGRAM

il
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LEGISLATION

The summer of 1983 saw the passage of State legislation signifi-
cantly expanding the Corporation’s powers. HDC was given broad
authority to make direct loans and contract for or purchase loans for
developments for families for whom private enterprise cannot pro-
vide adequate, affordable housing or for developments in areas cer-
tified as being blighted.

With the demise of federal subsidies and the diminishing
attractiveness of FHA insurance, this expanded authority is neces-
sary to devise new financing programs, such as a loans-to-lenders
format, in order to meet the financial needs of projects and tenants.
Most new financing programs undertaken by the Corporation,
including any mechanism using the funds to be made available
from the City through MAC, are likely to proceed under this new
authority.

MORTGAGE PORTFOLIO

During 1983, HDC maintained its record as one of the largest
holders of FHA-insured multifamily mortgages, without ever hay-
ing assigned a project. In order to insure that this record remains
unblemished, the Corporation has established a special asset man-
agement unit. This unit analyzes the financial condition of the
more than 150 projects in the Corporation’s portfolio, identifies
potential problems and recommends remedial procedures. A sys-
tematic early warning mechanism is thus now in place, giving the
Corporation the capacity to anticipate possible shortfalls in mort-
gage debt service payments well in advance of their occurrence.

The Corporation’s Turnkey Loan-to-Lender Program is part of the
rebuilding of this once flourishing Bronx neighborhood.

ADMINISTRATION

Although the Corporation’s staff increased only slightly in
1983, its workload, particularly in the fiscal area, grew markedly.
Additional resources were needed to service the substantial increase
in the Corporation’s outstanding debt and related mortgages, as
well as the growth in the Corporation’s portfolio of Section 8 con-
tracts. To meet these new needs, the Corporation undertook a
major expansion of its computer capabilities. An in-house Manage-
ment [nformation Systems department was established and the use
of outside computer programming consultants was eliminated.
Additional computer equipment was acquired which doubled the
amount of auxiliary disk storage and the number of terminals. Pet-
sonal computers and word processors were acquired in order to
increase staff productivity. The Corporation also contracted with a
major accounting firm to aid in the analysis and design of a new
automated accounting system. In addition, programs were devel-
oped to assist the staff in performing financial analysis of various
bond underwriting and program proposals.







etween 1972 and 1976 the Corporation issued

$286,265,000 in General Housing Bonds and
$43,000,000 in General Housing Notes to provide
construction and permanent financing for the eight
projects listed below. In December of 1981, General
Housing Notes Series XII were refunded with the pro-
ceeds of $35,745,000 in Multi-family Variable Rate
Bonds. The Corporation was able to refund this varia-
ble rate issue in November of 1982 with a fixed rate
issue of $35,215,000 Multi-family Housing Bonds.

Total Mortgages Funded . $305,571,373
Projects Financed . .. ... 8 multi-family
rental projects

Units Financed . .. .......... .. 8,036

ORIGINAL

PROJECT UNITS MORTGAGE LOAN
*Linden Plaza (Brooklyn) 1527 NC $ 50,351,193
*Independence Plaza Norch 1332 NC 64,594,680

(Manhattan)

*Knickerbocker Plaza (Manhattan) 578 NC 24,844 100
*North Waterside (Manhattan) 370NC 12,859,300
Waterside (Manhattan) 1100 NC 61,577,000
TYorkville Towers (Manhartan) 1258 NC 62,712,200
Kew Gardens Hills (Queens) 1269 R 10,367,000
*Ocean Park (Queens) 602 NC 18,265,900
TOTALS 8036 $305,571,373

*Section 236 subsidized projects

TOriginally two projects, known as Yorkville Towers and Ruppert Towers
NC = New Construction
R = Rehabilitation

R

Ocean Park, an oceanfront moderate-income development

located in Far Rockaway, Queens, is subsidized with Section 236
interest reduction subsidy funds.




etween 1977 and 1980 the Corporation issued

$379,884,800 in Multi-family Housing Lim-
ited Obligation Bonds in 73 separate series and
$108,975,000 in Multi-unit Mortgage Bonds (1980
Series A). The proceeds of these bonds were used tore-
financeMitchell-Lamamortgageloanspayable to the
City of New York on the 81 projects listed below.

ORIGINAL
PROJECT UNITS MORTGAGE LOAN
Bronx
Albert Einstein Staff Housing 634 R $ 8,779,982
Allerville Arms ZIZR 2,251,100
Boulevard Towers 1 329R 3,299,300
Boulevard Towers II* 356 R 6,762,925
Bruckner Towers 208 R 2,656,500
Candia House 103R 1,405,093
Carol Gardens 314R 3,330,000
Delos House 124R 1,555,431
Fordham Towers 168R 1,296,100
Janel Towers* 229R 3,914,254
" Keith Plaza* 301R 6,816,400
Kelly Towers* 301R 4,526,500
Kingsbridge Apartments* 90R 1,997,998
Kingsbridge Arms 105C 769,700
Montefiore Hospital Housing 398 R 1,662,400
Section I
Noble Mansion 236 R 2,618,800
Rebert Fulton Terrace 320R 2,357,900
Scott Towers 351C 2,748,700
Stevenson Commons* 947 R 25,000,000
University River View* 225R 5,797,364
Woodstock Terrace 319C 2,213,400
Brooklyn
Atlantic Plaza Towers 716 R 5,375,400
Atlantic Terminal 2C* 200C 4,666,776
Atlantic Terminal 4A* 304C 6,933,501
Brighton House 191C 1,477,000
Cadman Plaza North 250C 2,081,300
Cadman Towers 421C 9,487,100
Contello 111 160C 1,277,900
Crown Gardens* 238C 5,882,600
Essex Terrace* 104R 1,749,130
Middagh Street Studio Apts. 43R 1,008,800
Prospect Towers 153R 2,193,800
Tivoli Towers* 302R 8,098,200
Manhattan
Beekman Staff Residence S0R 1,226,300
Bethune Towers 133R 1,518,400
Clinton Towers* 396R 10,288,191
Columbus House 248R 3,502,500
Columbus Manor* 202R 2,500,000
Columbus Park 162C 1,467,900

‘Total Mortgages Funded . . $486,362,810
Projects Financed . . ... 81 multi-family

rental and cooperative projects

Units Financed . ............. 28,037

Confucius Plaza* 760 C 23,266,433
Cooper-Gramercy 167TR 4,764,408
Corlear Gardens 117C 972,100
East Midrown Plaza 746 C 17,157,400
Esplanade Gardens 1870C 14,437,500
Glenn Gardens* 266 R 8,196,000
Goddard Towers 193C 2,381,600
Goodwill Terrace* 207R 3,596,881
Gouveneur Gardens 778 C 5,993,600
Heywood Towers* 188 R 5,396,763
Hudsonview Terrace* 395 R 11,546,500
Jefferson Towers 189C 1,619,000
Lands End I* 250R 7,206,404
Leader House* 279R 6,267,800
Lincoln-Amsterdam™* 186 C 6,028,500
New Amsterdam House* 228R 6,459,700
1199 Plaza* 1586 C 39,708,979
Polyclinic Apartments 139R 1,323,100
Riverbend 622C 8,267,900
Riverside Park Community* 1190R 26,021,800
RNA House 201C 1,841,600
Rosalie Manning Apts. 108C 903,100
Ruppert House* 652C 16,778,000
St. Martin’s Tower 179C 2,865,500
Strycker'’s Bay 233C 1,792,700
Tower West* 216 R 3,985,859
Town House West* 41R 1,100,000
Tri-Faith House 147C 1,494,800
Trinity House 199R 2,540,500
Washington Sq. Southeast 174C 1,905,200
West Side Manor 245 R 3,147,200
Westview Apartments 137R 1,656,000
West Village 420R 12,034,500
Westwood House* 124R 1,498,878
Queens

Bay Towers* 374 R 5,475,544
Bridgeview 111 170R 1,950,907
Court Plaza 246 R 5,368,893
Dayton Towers 1752 C 14,871,800
Forest Park Crescent 240C 1,156,976
Seaview Towers™ 461 R 13,264,700
Sky View Towers 232 R 3,910,900
Staten Island

North Shore Plaza* 535R 17,112,240
TOTALS 28,037 $486,362,810
R = Rental

C = Cooperative

*Section 236 subsidized projects



etween 1979 and 1983 the Corporation issued

$441,135,000 Multi-family Mortgage Rev-
enue Bonds which comprised 1979 Series A
($49,620,000), 1982 Series A ($173,775,000), 1983
Series A ($138,600,000) and 1983 Series B
($79,140,000) to provide construction and perma-
nent financing for the FHA-insured Section 8-subsi-
dized projects listed below.

1979 SERIES A PROJECTS

ORIGINAL
PROJECT UNITS MORTGAGE LOAN
Bronx i
Academy Gardens 471 R $ 18,120,300
Miramar Court 90 R/NC 4,328,100
2402,2412,2416 Crotona Ave. 4R 3,222,800
Brookdyn
President Arms Apts. 32R 1,326,500
Prospect Amms Apts. 91R 3,505,700
1650 President St. 48R 2,411,200
Manbhattan
Lenoxville 118R 5,584,700
Lower East Side Phase 1 100R 5,665,000
TOTALS 1024 $ 44,164,300

1982 SERIES A PROJECTS

ORIGINAL
PROJECT UNITS MORTGAGE LOAN
Bronx
Alexander A. Corprew 78R $ 4,380,500
Faile Street Rehab. Aldus 1 95 R 5,240,600
Fairmont Place Apartments 28R 1,585,600
Hunrs Point I 125R 7,769,000
Macombs Village 172R 10,075,600
Mid-Bronx Development 11 159R 8,833,500
Mid-Bronx Development II1 75R 4,215,000
Sebeo IV 71R 4,077,600
Southern Blvd. IV 89R 4,999,200
Woodyerest Courts Apts. I15R 6,531,800
Brooklyn
Ambassador Terrace 66 R 3,176,900
1596 Development 17R 843,700
1451 Development 34R 1,830,400
Penn Gardens I 90R 4,124,300
Pulaski Manor 65R 3,319,400
Rose Gardens 135 NC 6,855,300
Sallie Mathis Gardens 162NC 10,788,900
Sunset Park NSA 1 187 NC 9,582,900
Sutter Gardens 158 NC 13,800,500
Tri-Block 96 NC 4,813,100

Total Mortgages Funded . . $383,811,800
Projects Financed . . ... 62 multi-family
rental projects

Units Financed............... 6,788

1650 President Street, one of the first Section 8 projects financed
by the Corporation in 1979, is fully occupied and is part of the
ongoing revitalization of the Crown Heights Neighborhood

- Preservation Area.

Manhattan
Malcolm X-II Phase A 91R 4,938,600
McKenna Square Houses 104 R 5,817,300
Mother Zion-McMurray T6NC 4,631,200
Paul Robeson Houses 81R 4,533,100
Pueblo Nuevo 172NC 9,940,300
Renaissance Courts 49R 2,568,400
Staten Island
Richmond Gardens 141 R 7,357,000
TOTALS 2831 $156,629,700
1983 SERIES A PROJECTS

ORIGINAL
PROJECT UNITS MORTGAGE LOAN
Bronx
Brookhaven 1 95R 5,694,000
Lewis Morris Apartments 271 R (Mod.) 7,550,000
Thessalonica Court 192 NC 13,978,400
Villa Alejandrina 71R 4,112,500
Woodycrest Court 11 58 R 3,250,800
Brookdyn
Boro Park Courts 131R 8,000,000
Fulton Park Sites 7 & 8 209 NC 14,135,800
La Cabana 167 NC 9,750,000
Manhattan
Caparra La Nueva 84 NC 6,000,000




Rose Gardens, a 135-unit project located in Brooklyn, is designed
exclusively for occupancy by the elderly.

Cooper Square 146 NC 10,449,000 . . ‘ R . :
Ennis Francis Houses 230NC 16,560,200 SECTION 8 HOUSING PROGRAM
Hamilton Heights Terrace 132NC 8,360,000 T -
Lexington Gardens 108 NC 7,879,000 Distribution by Project Progress
(As of 10/31/83)
TOTALS 1894 $115,719,700 :
1983 SERIES B PROJECTS 29%
. . 1997 UNITS
ORIGINAL PLANNEDFOR =

PROJECT UNITS MORTGAGE LOAN DEVELOPMENT: ..
Bronx : ’ :
Clinton Arms 86R $ 4,962,700
Felisa Rincon de Gautier Houses 109 NC 7,500,000 . : : 39% ; |
McGee Hill 59R 3,515,000 2616 UNITS B
McKinley Manor 60R 3,738,100 UNDER = .
Rainbow Plaza 127 NC 8,500,000 CONSTRUCTION:" .
Sebco/Banana Kelly : L

Restoration 65 R 4,500,000
Target V Phase [ 83R 5,000,000
Washington Plaza 75R 4,954,000 e
Brooklyn . .
Crown Heights Development 1 36R 2,000,000 : 32 /0 : ;
Crown Heights Development 2 32R 1,725,000 ' “215°UNITS " =7
Manbhattan . CONSTRUCTION
Charles Hill Towers 101 NC 7,340,000 : : COMPLETED
Metro North Court 91 NC 6,063,300 ) N ] i :
Revive 103 60R 4,000,000
Will' A View Apts. 55R 3,500,000
TOTALS 1,039 $ 67,298,100
NC = New Construction

R = Substantial Rehabilitation




n 1981 and 1982 the Corporation issued

Construction Loan Notes 1981 Issue A
($75,775,000), 1981 Issue B ($47,000,000) and
1982 Issue 1 ($68,150,000) to provide construction
financing. for the FHA-insured Section 8- subsi-
dized projects listed below. Permanent financing
is provided upon completion by the Government
National Mortgage Association.

Iotal Mortgages Funded . $163,907,600

Projects Financed . . ... 30 multi-family
rental projects

Units Financed............... 3,065

1981 ISSUE A PROJECTS

PROJECT UNITS MORTGAGE LOAN
Bronx .
*Jerome Terrace Apartments 9R $ 3,875,400
*Kingsbridge-Decatur 80R 4,290,300
*Morrisania [V 211R 10,932,900
*Pueblo de Mayaguez Section I 76 R 4,103,700
Brooklyn
*80-86 Houses 97 NC 5,153,600
*Norgate Plaza 214R 10,608,500
Manhattan
**IMPAC Houses 120NC 6,808,400
*LIR.A. 152 NC 9,475,200
**Nueva Era Apartments 34R 1,761,400
**5t. Nicholas Manor Apartments 112R 5,680,400
**Valley Apartments a.k.a.

Roberto Clemente Houses 126 R 6,470,700
TOTAL 1301 $ 69,160,500
NC = New Construction

R = Substantial Rehabilitation

1981 ISSUE B PROJECTS
PROJECT UNITS MORTGAGE LOAN
Bronx
*Highbridge Concourse-Phase 1 173NC $ 9,403,700
**Morris Heights Mews 110R 6,146,500
#1988 Davidson Avenue 48R 2,606,400
Brooklyn
*Prospect Heights Rehab 63R 3,469,000
*St. Johns Phase I 192 NC 9,134,400
*Union Gardens | 61R 3,335,500
Manhattan
**Audubon Apartments 88 R 4,773,000
*Site-A Washington Heights 11I0NC 6,598,800
TOTAL 845 $45,467,300

11

“CONSTRUCTION LOAN NOTE PROGRAM
~ Distribution by Project Progress

(As of 10/31/83)

838 UNITS
UNDER
CONSTRUCTION

19%

590 UNITS
CONSTRUCTION
COMPLETED*

54%

1637 UNITS
CONSTRUCTION
& PERMANENT
FINANCING

.- COMPLETED

*CONSTRUCTION & PERMANENT
FINANCING COMPLETED AFTER 10/31/83

1982 ISSUE 1 PROJECTS

PROJECT UNITS MORTGAGE LOAN
Bronx

*Beck Street Rehah 8IR $ 4,361,000
Brooklyn
Prospect Heights 3ZR 1,709,100

510-Phase 1

Sunset Park NSA-Group 11 148 R/NC 6,920,800
Manhattan
learus 41 R 2,125,600
Harlem Gareway NSA Site 11 91 R 5,229,700
Hudson Piers I1 83R 4,333,000
MS Houses 131 NC 7,114,400
Malcolm X-1] Phase B 47R 2,710,100
Manhattan Avenue Apts. 81R 4,124,900
North Park 123R 6,856,300
West 107th Street 61 R 3,194,900
TOTAL 919 $49,279,800

*construction and permanent financing completed as of 10/31/83
**construction and permanent financing completed after 10/31/83




- MEMBERS & OFFICERS

MEMBERS

The members of the New
York City Housing Develop-
ment Corporation, by law,
consist of the Commissioner
of the Department of Hous-
ing Preservation and Devel-
opment of the City of New
York, who is designated by
the Corporation’s enabling
legislation as its Chairman
ex officio; the Director of
Management and Budget of
the City of New York, serv-
ing ex officio; the Finance
Commissioner of the City of
New York, serving ex officio;
and four public members,
two appointed by the City’s
Mayor and two appointed by
the Governor of New York
State. The action of a mini-
mum of four members is
required to exercise the Cor-
poration’s powers.

OFFICERS

ANTHONY GLIEDMAN
Chairman and Member, ex officic.
Mr. Gliedman, an attorney, has
been Commissioner of the Depart-
ment of Housing Preservation and
Development of the City since
September 17, 1979. Prior to this
appointment, Mr. Gliedman,
whose service to the City has
extended for a decade, was the
City's Commissioner of Ports and
Terminals. As Commissioner of
HPD, he also serves as Chairman of
the Mayor's Housing Policy Board
and Chairman of the New York
City Rehabilitation Mortgage
Insurance Corporation.

MICHAEL C. SMITH

President. Mr. Smith, an attorney
and member of the New York Bar,
was appointed Executive Director
on March 19, 1982, and appointed
President on October 28, 1982.
Mr. Smith has had an extensive
career in public service, working in
legislative and executive positions
at the city, state and federal levels.
His immediate prior position was as
Deputy Director of the Office of
Management and Budger of the
City of New York.

THOMAS E. DEWEY, JR.
Vice Chairman and Member, serv-
ing pursuant to law. Mr. Dewey is
President of Thomas E. Dewey, Jr.
& Co., Inc., a firm specializing in
financial advisory services. He is
also Chairman of the Board of
Trustees of Lenox Hill Hospital and
a Trustee of Apple Bank for Sav-
ings. Formerly he was a General
Partner in the investment banking
firm of Kuhn, Loeb & Cao.

ALICE I. BAKER

Senior Vice President—Opera-
tions and Secretary. Ms. Baker was
appointed General Counsel and
Secretary to the Corporation on
September 24, 1979, and
appointed Senior Vice President-
Operations on October 28, 1982.
Prior to joining the Corporation in
1978 as Assistant Counsel, she
worked as an attomey and consul-
tant in the subsidized housing field
and as an attorney with Pan Ameri-
can World Airways.

GEORGE GLEE, JR.
Member, term expires December
31, 1984. Mr. Glee is Executive
Director of the Vannguard Urban
Improvement Assn., Inc., a Brook-
lyn, New York based non-profit
development corporation. Prior 1o
that he served as consultant to the
John Hay Whitney Foundation
and was Vice President for Eco-
nomic Development with the
Bedford Stuyvesant Restoration -
Corporation for nine years. )

ABRAHAM ]. GREENSTEIN
Vice President—Treasurer. Mr.
Greenstein joined the Corporation
in January 1983 and was appointed
Vice President—Treasurer on April
21, 1983. Mr. Greenstein, an
accountant, previously served as
Assistant Director in charge of
financial analysis for the Office of
the Special Deputy State Comp-
troller for New York City.



HARRY E. GouLp, Jr.
Member, serving pursuant to law,
(term expired December 31, 1983).
Mr. Gould is Chairman, President
and' Chief Executive Officer of
Gould Paper Corporation. Mr.
Gould is also Chairman and Presi-
dent of Cinema Group, Inc., a
major independent film financing
company. He is a National Trustee
of the National Symphony Orches-
tra, Washington, D.C., also serving
as a member of its Executive Com-
mittee and was a member of Col-
gate University’s Board of Trustees
from 1976 to 1983.

BABETTE E. KROLIK

General Counsel. Ms. Krolik was
appointed General Counsel on
Qctober 28, 1982. She previously
was Assistant General Counsel to
the National Corporation for
Housing Partnerships, a national
developer and syndicator of multi-
family housing. Prior to that, she
held legal and policy positions with
the United States Department of
Housing and Urban Development
in Connecticut and Washington,
D.C.

PAzEL G. JACKSON, JR.
Member, term expires December
31, 1985. Mr. Jackson is Senior
Vice President and Mortgage Offi-
cer of The Bowery Savings Bank of
New York. He is also Chairman of
the Board of Trustees of Mutual
Real Estate Investment Trust, Vice
Chairman, Battery Park City
Authority and a director of the
National Corporation for Housing
Partnerships.

JOHN L. WARREN
Senior Vice President—Finance,
retired effective March 1, 1984.
Mr. Warren, a certified public
accountant, was appointed Trea-
surer of the Corporation in June
1972 and Senior Vice President—
Finance on October 28, 1982. He
was formerly the Director of
Finance for the City of New
Rochelle, New York, Accounting
Executive of the County of Nassau,
New York, and Comprroller of the
Incorporated Village of Rockville
Centre, New York.
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PHILIP R. MICHAEL
Member, ex officio. Mr. Michael
has been Commissioner of Finance
of the City of New York since
November, 1980. An attorney, Mr.
Michael was with the U.S. Depart-
ment of Justice unril 1972, at
which time he joined City govern-
ment as a Deputy Commissioner of
the Police Department. In 1978
Mr. Michael was appointed first
Deputy Commissioner of the
Department of Investigation.
Since 1978, he has been Chairman
of the City’s pension system.

JAMES M. YASSER

Vice President—Development.
Mr. Yasser, an attorney, and mem-
ber of the New York Bar, joined the
Corporation in November, 1982
and was appointed Vice Presi-
dent—Development on April 21,
1983. He was previously Vice Presi-
dent for Development Finance for
a major construction and real
estate development firm and an
investment banker in the public
finance field.

ALAIR A. TOWNSEND
Member, ex officio. Ms. Townsend
is Director of Management and
Budget of the City of New York, to
which office she was appointed on
September 9, 1981. She was for-
merly Assistant Secretary for Man-
agement and Budget with the
United States Department of
Health and Human Services and
Associate Director for Budget Pri-
orities of the U.S. House of Repre-
sentatives Budget Committee.

The Corporation wishes to
express its sincere appreciation and
gratitude to John L. Warren for
over eleven years of dedicated and
valuable service. He has been suc-
ceeded as chief financial officer of
the Corporation by Abraham J.
Greenstein, Vice President—
Treasurer.




REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

To the Members of the
New York City Housing Development Corporation:

We have examined the combined balance sheet of the
New York City Housing Development Corporation as of
October 31, 1983 and the related combined statements of
revenues and expenses, changes in fund balances and
changes in financial position for the year then ended. Out
examination was made in accordance with generally
accepted auditing standards and, accordingly, included such
tests of the accounting records and such other auditing pro-
cedures as we considered necessary in the circumstances.

- In our opinion, the aforementioned combined finan-
cial statements present fairly the financial position of the
New York City Housing Development Corporation at Octo-
ber 31, 1983 and the results of its operations, the changes in
its fund balances and the changes in its financial position for
the year then ended, in conformity with generally accepted:
accdunting pnnc1ples applied on a basis consistent with that
of the precedmg year.

ek Plowied wpéwxfo

New York, New York
January 27, 1984



NEW YORK CITY HOUSING DEVELOPMENT, CORPORATION

COMBINED BALANCE SHEET
: October 31,1983
(in thousands)

Section

General ©223(6) Section8  Construction Corporate -
Housing - - . Housing Housing -~ Loan Note - Services Combined
Programs Programs Programs Program -~ Fund Total
- Assets: (note 5) : L S ' ;
Cash o & $ 35 122 20 38 . 146 361
Investments e : : 47,020 97,478 293,682 142,999 = 15,223 596,402
“Total cash and mvestments = 47,055 97,600 293,702 143,037 15,369 596,763
Receivables: ; ~ ‘ S e o '
Mortgage loans (note 4) : 295,424 469,830 172,855 60,399 — 998,508
 Accrued mortgage interest and escrow receivables . 3,160 2 086 162 o 6,008
Loans from reserves for replacementflmds R — 1364 i p 1,364
_Deferred interest S : 149% o — = = — 1,490
“Other L ‘ ‘ 15— e e E 15
o Toul recelvables | 296919 474354 174941 6161 — 1007385
- Other assets : 1.4 18 15 604 681
o 'Unamomzed 1SSJance.cost : 87‘1 ) 791 = e 1,662
Duefrom (to) otherfunds : ; (546) . (276) . 648 346 (172) —

$344,310 571,721 470,100 204,559 15,801 1,606,491

§$310320 478470 441,105 = — — 1229895

@y - Gy — o~ @)
e — 190,925 — 190,925
10,502 . 8136 - 20,062 2,661 = 41,361
28 41314 amw = 3 41,345
- | 110 39356 1,156 35— 40980
i ‘Accounts payable accrued expenses and other B i ; f :
~ liabilities — L— . 1 4T 478
: Advance payments from mortgagors 589 o — L= — — 589
Deferred ir income : = 250 2,324 — e 2,574
Deferred interest 1,490 — = — — 1,490
Total liabilities k 320,138 567,526 459,299 = 193,945 480 1,541,388
TFund balances (note 8): ‘ : , ‘
Restricted 13,093 4,195 10,801 10,614 — 38,703
Unrestricted ~ 11,079 — = — 15,321 26,400
Commitments (note 10) :
Total fund balances 24,172~ 4,195 10,801 10,614 15,321 65,103
Total liabilities and fund balances $344,310 571,721 470,100 204,559 15,801 1,606,491

See accompanying notes to combined financial statements.



NEW YORK CITY HOUSING DEVELOPMENT CORPORATION

COMBINED STATEMENT OF REVENUES AND EXPENSES
Year ended October 31,1983

(in thousands)
Section ‘ ‘
General 223(f) - Section 8 Construction Corporate :
Housing" Housing Housiig  Loan'Note Services Combined
7 Programs Programs Programs Program Fund Total
::Re'Venues: :
" Interest income: : ,
- Mortgage loans $ 21,621 37,808 13,803 8,909 = 82,141
- Investments 3,124 2,424 22,238 13,654 1,599 43,639
- - Section 8 administrative fees - — — — 282 282
- Fees and charges = - 166 — 11,506 290 = 1,562
Other 25 — 5 — 10 40
26,136 40232 37552 22,853 1,891 128664
‘Expenses
i Interest:
Bonds 21,462 34,301 31,586 — - 87,349
: Notes — — — 17,160 — 17,160
- Salaries and related expenses — — — — 1,356 - 1,356
~ Services of New York City Department of Housing - S
Preservation and Development 335 — — — — 335
- Trustees’ fees 18 118 88 50 — 334
- -Amortization of issuance costs 56 — 225 24 — 305
- Other operating expenses — 66 4 — 182 852
- Non-operating expenses (note 7) —~ 3,506 e = — - 3,506
o B © 21931 37,991 31,903 17,234 2,138 111,197
- Excess (deficiency) of revenues over expenses before - 3 : :
, operating transfers : 4,205 2,241 5,649 5,619 (247) 17,467
- Operating transters to Corporate Services Fund (431) (1,324) (55) (266) 2,076 —
Excess of revenues over expenses after operating '
[ transfers $ 3,774 917 5,594 5,353 1,829 17,467
- Allocation of excess of revenues over expenses after ‘
= operating transfers: ‘
Restricted funds $ 2,659 917 5,594 5,353 - 14,523
Unrestricted funds 1,115 — — = 1,829 22,944
$ 3,774 917 5,594 5,353 1,829 17,467
~See accompanying notes to combined financial statements. .
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Construction  Corporate :
g LoanNote - Services Combined
ms - Program Fundr 0 Toral

93,104

(66,435)

_Total fund balances at end

iSe¢ accompanying




(in thousands)

NEW YORK CITY HOUSING DEVELOPMENT CORPORATION

COMBINED STATEMENT OF CHANGES IN FINANCIAL POSITION
Year ended October 31, 1983

Section )
General 223() Section 8 - Construction - Corporate
Housing Housing Housing -~ LoanNote  Services Combined
Programs Programs Programs Program Fund Total
Provided
rations:
ess of Tevenues over expenses after operating : :
ansfers $ 3,774 917 5,594 5,353 1,829 17,467
" (deduct) net adjustment for noncash items,
\cipally accrued interest income and ; : :
expense and payable tothe Clty of New York (3,498) 9,846 (692) (1,106) {1,576) 2.974
’t0v1ded from operations : 276 10,763 4,902 4,247 253 20,441
f investments, at cost 124,716 476,398 585,992 624,552 135,092 1,946,750
f mortgages ; 36,996 e — 12,584 — 109,580
ds from'sale of bonds and notes 35,215 —. 217,740 — — 252,955
yment of mortgage principal 1,479 2,504 365 — — 4.348
t of reserves for replacement funds —= 4,081 - — — — 4,081
eipt of escrow funds — 13,614 1,143 132 28 -14,917.
sfers between funds 4,695 = 306 282 1,680 6,963
payment of reserve for replacement loans — 103 — — — 703
ale of fixed assets - — — — - 12 12
ther — = — 1 - S
Total funds provided 203,377 508,063 810,448 701,798 137,065 2,360,751
ds Applied: S ;
etirement of bonds and notes 37,415 2,588 30 — — 40,033
Purchase of investments ‘ 126,978 475,168 ~ 689,930 653,506 132,354 2,077,936
Distributions from escrows, reserves for R :
replacement; and advances to mortgagors - 19,732 - 120,607 45,596 57 185,992
Loans made from teserves for replacement funds - 1,032 e — = 1,032
- Payments to the City of New York — 9,678 — — 4,300 13,978
- "Transfers between funds 2,223 1,425 4 2,953 358 6,963
‘Purchase of mortgages for replacement funds : :
relating to assigned mortgage 36,996 — — — — 36,996
~ Purchase of fixed assets — — — — 302 302
Total funds applied 203,612 509,623 - 810,571 702,055 137,371 2,363,232
Increase (decrease) in cash 235y (1,560) (123) 257 (306) - - (2,481)
. Cash at beginning of year 270 1,682 143 295 452 2,842
= Cash at end of year $ 35 122 20 38 146 361
~See accompanying notes to combined financial statements.
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(1) Organization.

New York ity Hous
“Corporation’) is a corp
tuted as a public bene

to provide
be perm

poration p: irtici 1
assistance programs; princip,
223(f) of the N

y OfslgmflcantACcountmg Pohc es

The Corporation follows the principles of fund account

in that eac rogram’s assets, liabilities and fund balances

-~ accounted for as a discrete entity. The Corporate Services
Fund accounts for the financial transactions of the Corpo

tion's administration of itg"lprqgmms and its activities. Each
program ‘and the Corporate Services Fund utilize the accrual

basis of accounting wherein revenues are recopnized when

earned and expenses when incirred. Other significant
accounting policiesare; S
(@) Investments , : S
Investments, which consist principally of securities of the
United States and its agencies and certificates of deposit are
carried at cost, which approximates market, plus accrued
interest. ‘ : : S o
(b) Bond Discount and Bond and Note Issuance Costs
Bond discount and bond and note issuance costs are recog--
nized as expenses when the related bonds or notes are issued, :
except for the 1983 Series A, 1983 Series B bond issues of
the Section 8 Program and the 1987 Multifamily Housing
Bond Program which amortize bond discount and issuance
costs over the life of the related bond issue. The bonds out-
standing method, which approximates the effective yield
method, has been adopted for the 1983 Series A and 1983

bie to the City of New Yor
Restricted fund balances were reclassifie
1982 to reflect th"efc‘laséiﬁc'a!;i‘on‘adopte; ;
(i) Combined ‘Finaﬁc’i'i'ail ;Spatement,Pfesentaijo ; S
For purposes of financial statement presentation. the

accounts of certain programs have been ¢
The reporting classification “General Ho 1 HgPrgrams"
includes the combined accounts of the General Housing
Bond Program, the Multi-Family Variable Rate Program, and
the 1982 Multi-Family Housing Bond Program. :
The reporting classification “Section 223(f) Housing Pro-
gram” includes the combined accounts of the Section 223(f)
Multi-family Housing Bond Program and the Section 223(f)
Multi-Unit Housing Bond Program.© e
The reporting classifiation “Section 8 Housing Programs”
includes the combined accounts of the 1979 Series A Hous-




‘ iﬁg Bond Prdgram, the 1982 Series A Bond Program, the
1983 Series A Bond Program, and the 1983 Series B Bond

(3) Description of Programs and Corporate Service Fund
The Corporation operates four separate programs which
governed by their respective bond and note resolutions. A
ription of the programs and their funds and accounts
blished by bond or note resolutions follows: -

neral Housing Programs - ey

General Housing Bond Program: This program was
ablished when the Corporation was created and
ccounts for the proceeds of bonds issued to finance the
onstruction of six multifamily proj ects. The program also
ounts for (i) debt service requirements of the bonds;

ii) earnings on investments; and (iv) Service fees approxi-
ating 1/4 of 1% of the original principal amount of the
ortgages and certain direct expenses. Service fees in
cess of the cost of services of the New York City Depart-

t of Housing Preservation and Development are trans-
d to the Corporate Services Fund for the payment of

orate administrative expenses,
eneral Reserve Fund: An unrestricted general reserve
ks | is maintained by the Corporation and is available for
.~ any corporate purpose provided in the General Housing
- Bond Resolution. Cash and investments, excluding
accrued interest, may not exceed 2% of outstanding
~ bonds. Any excess must be used to redeem outstanding
bonds. At October 31, 1983, cash and investments in
the general reserve fund amounted to approximately
- $5,461,000 which is below the 2% limitation
by approximately $222,000.
- Capital Reserve Fund: A capital reserve fund was estab-
lished as additional security for bondholders in accordance
with the requirements of the Act. The Act provides that
the Corporation will maintain cash and investments in
the capital reserve fund at an amount equal to the largest
annual debt service requirement for any fiscal year. At
October 31, 1983, the largest annual debt service require-
ment for any fiscal year was approximately $19,338,000
and the cash and carrying value of investments in the cap-
ital reserve fund approximates $19,475 ,000.
- Iffor any reason the capital reserve fund should fall
below its requirement, the Chairman of the Corporation
must certify that fact to the Mayor and Director of the
Budget of the City of New York. If the City fails, or is
unable, to restore the capital reserve fund to the minimum
tequirement, then the Chairman must so certify to the
Comptroller of the State of New York, who must pay the
Corporation the necessary amount out of the first monies

. ii) debt service and other billings of the related mortgages;

. ment Co. were trans

proceeds of the bon

- Service fees are trans

available from the next payment of Unallocated per Cap-
ita State Aid to the City. (The only prior claimant to this
money is the City University Construction Fund.) Any
such payment would be considered a non-interest-bearing
loan from the City to the Corporation. S
Multi-Family Variable Rate Program: This programn was
established in fiscal year 1982 in connection with the per-
manent financing of two mortgages previously finaneed by
notes in the General Housing Bond Program. The mort-
gages are those of Knickerbocker Plaza Housing Co., Inc;,
and the North Waterside Redevelopment Co. On Decem-
ber 1, 1982, these two mortgages were refinanced. The:

-~ mortgages were transferred to the 1982 Multi-Family Hous-

ing Bond Program alo 1g with the cash and investments of

the;Capital Reserve Account. - s
1982 Multi-Family Housing Bond Program: This pro-

gram was established in fiscal year 1983 in connection

with the refinancing of the Multi-Family Variable Rate

Bonds. Accordingly, the mortgages of Knickerbocker Plaza

Housing Co., Inc. and the North Waterside Redevelop-

ferred to the 1982 Multi-Family Hous-

ing Bond Program. The program accounts for(i)the

ds of the bond issue; (ii) debt service requirements of

the bonds; (iii) debt service and other billings of the mort- -

gages; and (iv) service fees and certain direct expenses.

: ; ed to the Corporate Services Fund

for the payment of corporate administrative expenses. The

bond resolution has established the Debt Service and Cap-

ital Reserve AccountSf; ~

The bond resolution provides that the Corporation will

~ maintain cash and investments in the Capital Reserve -

Account equal to $4,780,000. The cash and carrying
value of the investments in the Capital Reserve Account

-~ as of October 31, 1983 amounted to approximately

$6,509,000.

(b) Sectioﬁ‘ZB(f) HouSing Programs =

Multifamily and Multi-Unit Housing Bond Programs:

- These programs were established in 1977 and 1980, Tespec-

 tively, in connection with the refinancing of Mitchell-

Lama mortgage loans payable to the City of New York, of

 existing multifamily housing projects. The mortgages

assigned to the Corporation by the City of New York were
modified, divided and recast into Federal Housing Admin-
istration (FHA) insured first mortgages and subordinate
norrinsured second mortgages which were reassigned to
the City. These programs account for debt service require-
ments of the bonds issued in connection with the refi-
nancings. The programs also account for (i) debt service

~ requirements of the related mortgages; (ii) mortgagor

escrow funds for the payment of mortgage insurance premi-
ums, taxes, fire insurance and other similar charges; (iii)
amounts deposited by mortgagors for certain FHA-required



nds; and (iv) FH Arequired
e purpose of co-insuring with
unt of the insured mortgages.

1/8 of 1% of the original prin-
-Such service fees and

e transferred to the Corporate

the payment of corporate administrative

rating costs, several Multifamily
i-Unit Program housing companies
porarycashﬂow diffiéi;lties in 1981,

= Tespective mortgagors petitioned

om their reserves for replacement funds
rporationt. The non-interest bearing loans,

S approved byHUD, have repayment terms ranging from 12

- 1036 months ;

(c) Section 8 Housing Programs Sl
- 1979 Housing Bond Program: This program accounts
for the proceeds of bonds isstied to finance the construc-
tion and permanent financing for the substantial rehabili-
tation of eight multifamily housing projects occupied by
tenants who qualify for Section 8 housing assistance pay-
ments made pursuant to the United States Housing Act of

1937, as amended. The bond resolution provides that the
‘Corporation is entitled to service fees equal to 1/16 of 1%
of the finally endorsed mortgage loan amounts at each
-semi-annual debt service payment date prior to the expira-
tion of the related housing assistance payment contracts

 for the projects financed by such mortgages and 1/8 of 1%

- thereafter. Such service fees and earnings on escrow funds

. are transferred to the Corporate Services Fund for the pay-

‘ment of corporate administrative expenses.

1982 Series A, 1983 A and 1983 Series B Bond Pro-

grams: These programs account for the proceeds of bonds
issued to finance the construction and permanent financ-
ing of approximately 54 multifamily housing projects
occupied by tenants who qualify for Section 8 housing
assistance payments made pursuant to the United States

" Housing Act of 1937, as amended. Earnings on escrow
funds are transferred to the Corporate Services Fund for
the payment of corporate administrative expenses.

(d) Construction Loan Note Program :

This program accounts for the proceeds of notes issued
to finance the new construction or substantial rehabilita-
tion of thirty multifamily housing projects. The note
resolutions provide that the Corporation is entitled to
commitment and financing fees and other charges as set
forth in the note resolutions. Such fees and charges are
transferred to the Corporate Services Fund for the pay-
ment of corporate administrative expenses.

. NEWYORKCITY HOUSING DEVELOPMENT CORPORATION i
NOTES TO COMBINED F[NANCIAL S'IATEI\IENTS e o

that the Corporation is enti-

(&) Corporate Services Fund

~ Thisfund aécounts,fc)’r«;(i: s and eam
- from the programs describe above; (i) S

. trative fees; (iii)~in¢ome’fro;rﬁifCQrpqlate"SegV
. investments; and (iv) the payment of the C
~ administrative expenses.

: ',ij;(4,)qMoiftgagé~I‘;oans e
- A genenal description of the mortgages
gamsfollows:

(@) General Housing Programs
. Genenl Housing Proy

- Yorkville Towers Hous g
Housing Co., Inc;; thi DIOje

under Section 236 of e N:

- and interest payments
.- these loans range from
- Mortgage loan re
- each of the housing
. to service its debt w;
- maintaining suffic
. increases to offset es
~increases are subject to
- Housing Preservation :
 New Yotk (“HPD”). In
- HPD does not institur
 increase deemed neces ‘ on, or H
- after conducting a hearing, fails to grant such necessary
increase, the Corporation can, pursuant to law, order such
increase, and must do so pursuant to the Gene al Housing
Bond Resolution. S

Should any of the housing companies be unable to
meet its debt service obligations, the Corporation can
commerice foreclosure proceedings and operate the project
or sell it to a third party. To the extent that the project
does not generate sufficient funds to meet the annual debt
service requirements of the Corporation, payments may be
made first from the general reserve fund to the extent

-available and then from the capital reserve fund.

In 1977, certain housing companies were unable to
obtain sufficient rent increases to offset working capital
deficits and increasing operating costs. Loans were made to
the housing companies by their owners and were matched
by the Corporation through a deferral of mortgage interest
payments amounting to $1,850,000. Repayments of the
deferred interest is required over a ten year period which

“commenced in 1980. ' :




2 Multi-Family Housing Bond Program: These
ages were transferred from the Multi-Family Variable
rogram. The projects in this program receive interest
s under Section 236 of the National Housing Act
UD. The final maturity date on the mortgages

) 'thé,GenefaliHousihg Program, repayment of
ortgage loans depends on the ability of each of the
 companies to generate sufficient funds to service

223(7‘) Housmg Programs .
mortgages are first liens on the properties and are
byFHAFmal maturity dates range from 2017 to

81, the City of New York assigned a Mitchell-
housing company mortgage loan in the -amount of
,600 to the Corporation. The mortgage was modi-
d recast into (i) a federally insured first mortgage,
will either be sold on behalf of the City or held to
gned as collateral for bonds:to be issued, and (ii) a
insured second mortgage, which was reassigned to the

With respect to the - Multifamily Program (i) excess of
service payments from mortgagors over debt service
rents to bondholders and service fees to the Corpora-
and (i) the earnings on certain restricted funds are

le to the City. With respect to the Multi-Unit Pro-

, the earnings on-certain restricted funds are payable
: City, o

tion 8 Housing Programs :

979 Housing Bond Program: Mortgage loans include
lvances disbursed to projects for various construction

sts, each project’s proportionate share of bond issue costs
and accrued interest. These advances are FHA insured.
uring construction, the loan advances bear interest at
.5%. When construction is complete, permanent financ-
ing is arranged and debt service payments commence, the
terest rate will be reduced to 7.5%.

“As of October 31, 1983, six of the projects had com-
pleted construction and had received final endorsement
from HUD. Accordingly, the interest rate was reduced from
9.5% t0 7.5% on $34,171,200 of the mortgage loans.

1982 Series A Bond Program: The mortgage loan
advances are FHA-insured. During construction, the loan
advances bear interest at 14.5% per annum. When con-
Struction is complete and permanent financing is
arranged, the interest rates will be reduced to between
2% and 13.25%.

1983 Series A Bond Program: The mortgage loan

- advances are FHA-insured. During construction, advances
 bear interest at 14% per annum. When construction is

- completed and permanent financing is arranged, the inter-

F—

est rates will be reduced to between 9.7 and 9.9%.

1983 Series B Bond Program: The mortgage loan
advances are FHA-insured. During construction, the loan
advances bear interest at 12.5% per annum. When con-
struction is completed and permanent financing is -
arranged, the interest rates will be reduced to 10.36%.

(d) Construction Loan Note Program e
Mortgage Loans include advances disbursed to projects

for various construction costs and each project’s share of
accrued interest capitalized; These advances are FHA
insured. During construction, the loan advances bear -
interest at 10.75% for Issue A, 10.9% for Issue B and 11%
for Issue I. Upon completion of construction and final
endorsement of the loans for FHA insurance, it is -
expected that the mortgages will be purchased by the Gov-
emment National Mortgage Association (“GNMA”) at a
2.5% discount. Mortgagors have provided unconditional
and irrevocable letters of credit to cover the 2.5% dis-
count. The proceeds from the sale of the mortgage loans
to GNMA and the letters of credit will be used to redeem
the notes payable. = .

(5) Bonds and Notes Payable - :

The Corporation is authorized to issue bonds and notes for
its housing programs in an aggregate principal amount out-
standing, exclusive of refunding bonds or notes, not to:
exceed $1,650,000,000 or such amount which would not
cause the maximum capital reserve fund requirement to
exceed $85,000,000; however, the Corporation cannot issue
bonds that would cause the maximum capital reserve fund
requirement to rise above $30,000,000 without a concurrent
resolution of the Legislative and the Governor's written
agreement with such resolution. The Corporation is able to
issue bonds for any corporate purpose without making a
deposit into a capital reserve fund (except as required by the
General Housing Bond Resolution and the 1982 Multi:
Family Housing Bond Resolution).

Bonds and notes payable comprise the following for the
year ended October 31, 1983:



_NEW YORK CITY HOUSING DEVELOPMENT
. Nor ES TO COMBINED FINAN CIAL

(5) Bonds and Notes Payable, continued

S s G Balance at
Description et e Octi31; 1982

(a) General Hbusing Programs: -
(i) General Housing Bond Program:
3:75% t6/6:50% Borids, 1972 Series A; maturing in : Ao
_varyin annual mstallments through May 20227 L v $128,635.
0% to 7.00% Bonds; 1972 Series B, matiringin o S
varying annual mstallments throughNovember 2022 - i L049.220 0
‘ 73 Series C, maturingin = e
: ments throughMayZOZ3 i : L 60,910
7 50% Bonds, 1975 Series D, maturitig in varying : . S
anrual lnstallments thro gh May 2023 LR Co 5945

0.
ying annual 9875
L7 375% Bonds, 1978 Series G; maturmg in’ i : -
varymg annual mstallments through May 2009 Lt L 1,080.
. 8 (o L 216,715
- (u) Multl—Farnlly VarlableRateProgram o : o
8.5% t0:15% Bonds maturing mvanable ) n o v Al B
annual mstallments thmughMay 2025 : 35,745 e
‘ 35745 -
i I
—~ a5 - S0
. increasing anmial - R . Fi e
amounts begmmng'm 2001 through 2010+ i IR s 18,385 = 2,045 o
6% Term Bonds due- mvarymgannual L : T ik N
amount‘sb:eg‘lrmngOIVI through 2012 =% : S 6,465 o - 388
BET ey T S " s e ——
using Progr: 312;520 035,215 37,415
(b) Sectio’ynhiij(f) Houéiﬁé Prtjgrams e :
(i) Multlfamlly Housmg Bond Programn:
aturing-in increasing monthly i BE I
mstallment hrough]une 2018 i s 293,841

7% Bonds: ‘maturing in increasing monthly

installme through December 2018

1.25% Bor_lds maturing in'increasing rnonthly
1nstallments7'through No‘ ,mber 2018 S

25311




(5) Bonds and Notes Payable, continued

Balance at ) Balance ar Current annual
Description ’ Oct. 31, 1982 Issued Retired Oct. 31,1983 debt service
(c) Section 8 Housing Programs: (in thousands)
(i) 1979 Housing Bond Program:
6~1% Serial Bonds due in increasing annual
amounts beginning in 1983 through 1999 . 11,875 - — 11,875 - 1,181
7:375% Term Bonds due in varying annual
installments beginning in 2000 through 2009 10,970 — 5 10,965 809
1.5% Term Bonds due in iricréasing annual :
installments beginning in 2010 through 2021 ) 26,775 - 25 26,750 2,108
: 49,620 = 30 49,590 . 4,098
(ii) 1982 Series A Bond Program:
-+ 8.25%~10.75% Serial Bonds due in varying annual : :
- amounts beginning in 1985 through 1992 - 3410 = — 3,410 333
12.375% Term Bonds due in increasing annual
installments beginning in 1993 through 2002 8,560 - - 8,560 1,059
12.75% Term Bonds due in increasing annual
installments beginning in 2003 through 2024 161,805 = — 161,805 20,630
: 173,715 — — 173,775 22,022
(ii1)-1983 Series A Housing Bond Program: ‘ .
5:75-8% Serial Bonds due in varying anriual ‘
amounts beginning in 1986 through 1996 -~ 22,785 — 22,785 1,649
8.7% Term Bonds due in increasing annual : : :
installments beginning in 1997 through 2003 — 28,400 — 28,400 2,471
8.875% Term Bonds due in increasing-annual : '
installments beginning in 2004 through 2013 — 79910 — 79,910 7,092
8.25% Capital Appreciation Bonds due in varying .
annual amounits beginning in 2014 through 2025 —= 7,505 — 7,505 614
— 138,600 — 138,600 11,826
(iv) 1983 Series B Housing Bond Program: ’
6-8.75% Serial Bonds due'in varying annual - p : :
amounts beginning 1987 through 1997 = 19,105 — 19,105 937
9% Term Bonds due in increasing annual
installments beginning in 1998 through 1999 ‘ - 5,630 — 5,630 318
9.125% Term Bonds due in increasing annual install- g
ments beginning in 2000 through 2001 — 6,690 - 6,690 383
9.250% Term Bonds due in increasing annual install-
ments beginning in 2002 through 2009 . — 42,160 — 42,160 2,448
9.5% Capital Appreciation Bonds due in varying annual i
amounts beginning in 2010 through 2026 — 5,595 — 5,555 288
; - 79,140 - 79,140 4374
Total Section 8 Programs 223,395 217,740 30 441,105 42,320
(d) Construction Loar Note Program: ) (in tﬁousands) :
9% Issue A, Coupon Notes due February 1, 1984 15,175 — - 75,115 3,410
8.95% Issue B, Coupon Notes due Seprember 1,1984 47,000 — — 47,000 4,207
9% Issue I, Coupon Notes due April 15, 1985 68,150 — — 68,150 6,134
Total Construction Loan Note Program 190,925 — — 190,925 13,75 1
“Total Bonds Payable $1,016,973 252,955. 40,033 1,229,895 102,317

Total Notes Payable $ 190,925 = — 190,925 13,751

(W]
~3



NEW YORK CITY HOUSING DEVELOPMENT CORPORATION
NOTES TO COMBINED FINANCIAL STATEMENTS

(5) Bonds and Notes Payable, continued

(a) The General Housing Bond Program bonds are general

obligations of the Corporation. Substantially all Gen-
eral Housing Program assets are pledged as collateral for
the payment of principal and interest on its bonds.

The Multi-Family Variable Rate Program Bonds were
retlred on December 1, 1982. The proceeds from the sale
of the 1982 Multr—Famrly Housing Bonds were used along
- with other funds of the Corporatlon to retire the Variable:
~Rate Bonds. :

o ‘The 1982 Multi-Family Housmg Bonds are general obli-
- gations of the Corporation. Substantially all 1982 Mulri-

- Family Housing Bond Program assets are pledged as
collateral for payment of principal and interest on its -
bonds. The bonds are subject to optional redemptron by

‘the Corporation after December 1, 1992 at a redemption

" price 103% of par, decreasing in annual decrements of 1%

- until 1995 Thereafter, the bonds may be redeemed at par.

* The term bonds maturing in 2012 'may be redeemed at a
price that yrelds 11% per annum compounded semi-annu-

ally. The bonds are also subject to optional redemption at

- any time at par from any recoveries of mortgage principal.

- (b) The primary security for Multlfamdy Housmg Bond
Program bonds is the federal mortgage insurance obtained

- at the time the mortgages were assigned from the City.

Principal and interest are paid only from the money

received for the account of the insured mortgage securmg ’

that series, including payments made by, or on behalf of,
~the mortgagor or by HUD. .

- The Corporation may redeem the bonds atany time at -
an amount equal to the unpaid principal plus accrued

- interest if the funds are from condemnation: awards, casu-
- alty insurance proceeds or a prepayment of a related mort- .ﬁ ‘

gage required by the federal insurer. Othe Wi
redemptron premium of 3%, redu

 tion, and November 15, 1998 under
lutron the City may require the redempt
to maturity at 105%:of the unpard
 interest.

The Multr—Umt Housing Bond
bonds are special revenue obligati
collateralized by substantially all 't

The bonds may be redeemed at the optron of the Corpora'
tion beginning in 1990 at 103% of par, decreasing in bien-
nial decrements of 1% untd 1996 Thereafter the bonds

decreasing in annual decrements of 1/2% untll 1996 k
Thereafter, the bonds may be redeemedfw_ par. The bonds
are subject to specral redemption at the option: of the Cor

_poration at 100% of par plus accrued interest to the date of

redemption from- unexpended bond proceeds or any Tecov-
eries of mortgage principal. ,
The 1983 Senes A Bond Program bonds are specral rev-.

' Corpora on at IOO% of



par plus accrued interest, and with respect to the capital
appreciation bonds, 100% of the accreted amount from
unexpended bond proceeds or from recoveries of mortgage
principal. '

‘The 1983 Series B Bond Program bonds are special reve-
nue obligations of the Corporation and are secured solely
by the pledge of the revenues derived from the FHA-
insured mortgage loans and monies and securities held in
the program accounts. The term bonds may be redeemed
at the option of the Corporation on or after May 1, 1993
at 102% of par, decreasing in annual decrements of 1/2%
until 1997. Thereafter, the term bonds may be redeemed
at par. The capital appreciation bonds are also subject to
optional redemption on or after May 1, 1993 at a redemp
tion price of 110% of the accreted amount decreasing in
annual decrements of 1% until May 1, 2003. Thereafter,
the capital appreciation bonds may be redeemed at
100% of the accreted amount. All other bonds must be
redeemed prior to the optional redemption of the capital
appreciation bonds. The serial and term bonds are also
subject to special redemption at 100% of principal plus
accrued interest, and with respect to the capital apprecia-
tion bonds, 100% of the accreted amount from unex-
pended bond proceeds or from recoveries of mortgage
principal. L o
(d) The Construction Loan Note Program notes are special
obligation notes collateralized by substantially all the
assets of the program. The 1981 Issue A is not redeemable
prior to maturity. The 1981 Issue B notes are subject to
call after February 28,1984, and the 1982 Issue [ notes are
redeemable on October 15, 1984.

Required principal payments for all programs for the
next five years are as follows:

\

Fiscal
Year Ending ~ General .- Section 223(f).  Section 8 - Construction Loan
October 31 Housing Housing Housing Note
(inthousands)

1984 $2,195 2,354 415 122,775
1985 2,340 2,396 805 68,150
1986 2,465 2,438 2,335 —
1987 2,645 2,485 3,635 -

1988 2,820 2,537 3,855 =

(6) Consultant’s Fees ‘ ,

The fees paid by the Corporation in fiscal 1983 include
$19,680 to C & C Information Services for computer con-
sulting; $31,688 to Hawkins Delafield & Wood, $84,319 to
Brownstein, Zeidman & Schomer and $23,745 to Skadden
Aups, Slate, Meagher and Flom for legal services; $20,208 to
Zahor Design Inc. for annual report design; $15,907 to
Goldhammer, Wittenstein, Good for architectural services;
and $6,112 to William Schneck, CPA for Asset Manage-
ment Services. ; s

In addition, the following legal fees were paid: $177:636 to
Hawkins Delafield & Wood, $19,728 to Brownstein, Zeid-
man & Schomer. These expenses were related to bond, note
and mortgage closings. The Corporation has collected fees
and charges from the respective mortgagors to offset these
expenses. . RS ‘

(7) Payable to the City of New. York 5
Mortgages in the Section 223(f) Housing Programs were

assigned to the Corporation by the City of New York (the

City) in order to generate monies for the City. The assign-
ment requires, in part, that the Corporation remit to the City
the proceeds from the sale of the assigned mortgages or sales
of limited obligation bonds secured by the assigned mort-
gages, net of certain costs. Additionally, the Corporation
remits to the City any excess of mortgage and investment
interest income over related debt expense, trustee fees and
servicing fees. These expenses are considered non-operating.

As of October 31, 1983, all mortgages assigned by the City
to the Corporation have been sold or used as security for debt
financing, except the assigned mortgage loan of Village East
Towers. That mortgage is being held by the Corporation for
possible future sale or bonding. . S




NEW YORK CITY HOUSING DEVELOPMENT CORPORATION
NOTES TO COMBINED FINANCIAL STATEMENTS

(8) Fund Balances ) Retu-ement System

Fund balances of the Programs comprise the followingat - The Corporation is a participating employer in the New

October 31,1983: York City Employee's Retirement System (System) of which

= T Resmiceed Unrewticed. - Some of the: employees of the Corporation are members. Th

Description T funds fands -~ Corporation pays its proportionate share of the System’s cost

General Housing Progtams: - ; (in thousands) as actuanally ComputEd : :

General Housing Bond Program: :

Capital reserve fund . $:2,145 L

General reserve fund *: : — 10,358 ‘ ( 10) Commltments

Operating fund = 7L . The Corporatron is committed under a lease for office
Bond debt service fund . 211 —

: : space for mmrmum annual rentals as follows
. . : 2,356 11,079 Y
. L : earending [ :

Multifamily Hou'singrBond Program ‘ " October 31 o Amounts
Capital reserve fund - 6,509 = 1984 i $::159,529
Debt service fund- i 4,228 B 1985 S s 7 170'779

. ‘ 10,737 = 1986 o 177,040
: E 13,093 11,079 1987 ) o 177,040
b ~ 1988 S 177,040
Multl—Umt Housmg Bond Progmm . Later Years E S 376,580
Revenueaccount .~ . ) R 691 = - = T
Debtsewlcereserve aécoUnt : 1,473 . ] Total Future Rents N $1,238,008
Special reserve account - - : 1,389 = Remaining mortgage commitments at October 31 1983 are
Mortgage Ieserve account : 642 = ‘as fOHOWS : ;
L e 4195 = 1979 Housing Bond Program . § 517,780
Section 8 Housing Programs:‘: L v : ‘1982 Series A Borid: Program o - 732595259
1979'H0u§ir1g Bond Program: ‘ o 1983 Series A Progrim L 010,037,746
Debt service reserve account 2,526 — 1983 Series B Program 63,573,100
Revenue account ) 2,750 i : Consrructlon Loan‘Note Program : 022,594,590
L R 5,276 — i Sy
1982 Series A Bond Progiam: :
Revenueaccount - 5,014 RS
1983 Series ABond, Program:
Revenue account . 188 -
Bond proceeds accournit 300 —
o ' 488 =

1983 Series B Bond Program: 23 =

Toral Section 8 Prograiis 10,801 —

Construction Loar Note Program: ‘

1981 Issue ' A accourrts 3,694 =i
1981 Issue’B accounts 3,383 —_
1982 Issue ['accounts 3,537 —

: 10,614 -

Total All Programs $38,703 11,079




6l 1) Amounts Held Under HUD:Contracts
The Corporation has entered into contracts with HUD to
. administer housing assistance payment contracts with hous-
ing projects occupied or to be occupied by tenants qualifying
- for Section 8 housing assistance payments. Pursuant to the
 contracts; HUD makes annual contributions to the Corpora-
‘tion in‘an amount equal to the annual assistance payments
plus an administrative fee for the Corporation. Funds held by
-the Corporation on behalf of HUD for housing assistance
: payments which are not reflected in the accompanying bal-
. ance sheet, amounted to $605, 279 at October 31, 1983.
Related fees earned during fiscal 1983 amounting to
- $282,075 are included in the Corporate Services Fund.

' (12) Subsequent Events
(a) On December 1; 1983 the Corporatlon sold
$125,000,000 aggregate principal amount of 1983 Series
A lLoan to Lender Construction Loar Reveriue Notes.
- The note proceeds will be used to provide construction
~ financing for multiunit rental housing developments
~ through Citicorp Real Estate, Inc. The Corporation’s loan
- to Citicorp Real Estate, Inc., hasbeen guaranteed by Citi-
- bank, NA. Upon completlon of construction, Citicorp
. Real Estate, Inc. will sell the developments to the New
 York City Housing Authority pursuant to the Turnkey Pub-
- lic Housing Program authorized under the Unlted States
- Housing Act of 1937 as amended.
~ (b) On December 15, 1983 The Corporation sold $2 500 OOO
. aggregate principal amount of 1983 Series C Bonds to the
 New York City Department of Housing Preservation and
- Development. The Bond proceeds will be used to provide
_additional financing to the Lewis Morris project. This
" development has previously received a $7,598,700 mort-
" page commitment from the Corporation under its 1983
.+ Series A Housing Bond Program.
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